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PART-I
SECTION-A

CaseScenario-I:
XYZ Ltd.wantstoestablisha shoe manufacturingunit.To setupthisunit,itneeds a

loan.XYZ Ltd.approachesa commercialbankforworkingcapitalloan.

Bankhas askedthecompany topresenttheproposalforsuch loan.To preparesuch

proposal,thecompany has appointedyou and providedsome informationaboutthe

plan.

Itwants tomaintainmarginofsafetyof10% forcontingencies.The company want

tokeepcash balanceof90,000.

The productwillbe soldatgrossprofitmarginof25% on COGS. Depreciationwill

be partofcostofproduction.

Stock of rawmaterialwillbe heldat 1.5monthsofitsconsumption,whilefinished

goodsinventorywillbe maintainedatone month'srequirement.Finished
goodswill

be valuedatmanufacturingcost.

The company willsellshoes indomesticas wellas inforeignmarket.Total

estimatedannualsaleswillbe 30,00,000.20% ofthesalesare foreignsalesand

therewillbe a delayof1/2month torealisethesalesproceedfrom
foreigndebtors.

Alldomesticsales willbe on creditandalloweda creditperiodof2months.

Raw materialconsumed willbe 25% ofestimatedsalesand the company willget

creditperiodof2 months ofconsumptionfromitssupplierofraw material.Wage

expenses willbe 20% ofsalesand willbe paidin1/2month'slag.

Outstandingcash manufacturingoverheadexpenses
at the end ofthe yearwillbe

?60,000;it willbe paidinone month arrear.Estimatedtotaladministrativecost(to

be paidafterone month) willbe 1,80,000.Expectedannualsalespromotion

expensesare?90,000,whichwillbe paidquarterlyinadvance.The company want

tosubmittheproposaltobank on cash
costbasis.
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Youarerequiredto answerthefollowingquestion1to5:

1. What willbethetotalestimatedcurrentassetson cash costbasis?
2

(A)R8,31,250

(B) 7,18,750

(C) 7,25,250

(D) 7,10,250

2. What willbe thetotalestimatedcurrentliabilities? 2

(A) 2,52,500

(B) 1,90,000

(C) 2,17,500

(D) ? 2,25,000

3. What willbe the estimatedworkingcapitalto be submittedby you inthe

proposal? 2

(A) ? 5,33,775

(B) 4,36,725

(C) ? 5,50,275

(D) 4,50,225
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What willbe thetotalmanutàcturingcostand totalcostofsaleson cash cost

basis?

(A) 20,70,000,R 23,40,000

(B) 24,00,000, 30,00,000

() 22,S0,000, 23,40,000

(D) l6,80,000,*24,00,000

2

What willbe thetotalestimatedfinishedgoodsinventoryand totaldebtorson

cashcostbasis?
2

(A)2,00,000,4,25,000

(B) 1,72,500, 3,40,000

(C) 1,72,500,3,31,500

(D) 1,87,500,7 3,31,500

QLtd.isplanningtopay dividendofT 2pershareinnextyear.Growthrateof

company is&o p.a.Currentmarket priceper share
is�31. Flotationcostis

Po

tlpershare.
What willbe costofequity?

(A) 12.23% (B)11.92%

(C) 12.00% (D) 12.32%

SCPI
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A company has networth of 5,00,000.Itsdebttoequityratiois2.Intereston

debtis10%.The company earnsan operatingprofitof 4,00,000.Taxrateis

30%.

What willbe theFinancialleverageofthecompany ?
(A) 1.11

(B) 1.33

(C) 143

(D) 1.90

2

8. T Ltd.islookingfora capitalprojectinorderto replaceitsexistingold
machine.Itgottwo proposalstoconsider;detailsof whicharegivenbelow:

ProposalX ProposalY
Initialinvestment ?6,50,000 �7,80,000

Estimatedusefullife 5 Years 3 Years

Annualcash inflows ?1,90,000 7 3,50,000

Costofcapital 10% 10%

2

Year 1 3 4 5

PVIFo.10,t 0.909 0.826 0.7510.683 0.621

PVIFAo.10,t0.909 1.7362.487 3.1703.791

What willbe EquivalentAnnual NPV forProposalX andProposalY?
(A)? 70,290.00, 90,450.00

(B) 18,541.28,736,369.12

(C) ?1,90,000.00,3,50,000.00 80

(D) 77,326.73,7 99,504.95
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SECTION-B

CaseScenario
-II:

A team
ofprofessionalshavingexpertiseinthe areas ofArtificial

Intelligence(AI),

Block
Chain (BC), Cloud Computing (CC) and Data Mining(DM) formed a

company
inthe name and styleof M/s. ABCD ILtd.(thecompany).

The aim ofthe company isto positionitselfas the bestservice
providerinits

area of

operations
with bestuser experienceto itscustomer. Concentrating

on itsresources

andcapabilities,
the Company wants totarget8% year-on-year

growthinrevenue

and9% year-on-yeargrowthinnetprofitinitsbusiness
plan.

Inorder to identifyright approachto
selectand implementthe strategy,

the

company has decidedto conductindepth strategicanalysis
on strategicgroups,

objectives,performance
and coststructureofcompanies

havingsimilaroperations

inthemarket.

Inthe month ofMarch 2025, the Board ofDirectorsof
the company thoughtit

propertobe inthebusiness
ofmanufacturingRobotsand

providingservicesrelating

thereto.Thecompany knows
thatthereisno linkagebetween existing

andproposed

businesswithspecificreference
toproductormarketortechnology.

As per proposedarrangement,
majorityof the componentsofRobots

willbe

imported from M/s.FaislaInc.(FI),an establishedplayerinthisarea.
The Robots

willbe assembledinIndiaspecifically
foruseathomes andinrestaurants.

The company willendeavortoprovide
theaboveproductwhile

usingcutting-edge

technologywithcustomizedfeatures
and bestoftheservices.The

coreintentwillbe

toelevatethesame tounprecedentedlevel.Inthiscontext,
thecompany wouldlike

toofferadditionalfacilitieslike:bettercustomerinterface,onlinerepairserviceand

Serviceson sitetoitscustomer.

SCP1
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Inaddition,company isof a consideredview thatmeticulousanalysisofits

stakeholderswillfacilitateto buildand maintainstrongrelationshipwitheach

group.As an acceptedpractice,greatesteffortsareinplaceto satisfyMr. X,the

ChiefExecutiveOfficerofthe company by takinghisadviceand keeping him

informedwithallrelatedinformationand developmentson a regularbasis.

11.

Basedonabove case scenario,choose thecorrectoptionfor MCQ number 9 to13:

9. EnteringintobusinessofmanufacturingofRobotscanbestbe describedas:

(A) Backwardverticalintegration

(B) Co-genericdiversification

(C) Conglomeratediversification

(D) Divestment

10. Elevatingcustomer serviceto unprecedentedlevelby providingbetter

customerinterface,onlinerepairservice
and serviceon siteisknownas: 2

(A)Augmented marketing

(B) Enlightenedmarketing

(C) Socialmarketing

(D) Synchromarketing

SCP1
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matrixofstakeholders,the positionof
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willbe
categorizedinwhichoneofthefollowingquadrants(A) Key player

(B) Keepsatisfied

(C) Keepinformed

(D) Low priority

Mr. X

2

12.Inorderto positionitselfasthebest serviceprovider,statingyear-on-year

growth,Indicateswhichoneofthecomponentsof thestrategicintent

(A) Goals

2

(B) Objectives

(C) Mission

(D) Vision

13. Analysisofstrategicgroupsand coststructure
canbetermedas,whichtypeof

strategicanalysis?

(A) Competitoranalysis

(B)Determinantsanalysis

(C)Environmental
analysis

(D) Marketanalysis
SCP1
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M/s. SPG isa multi-productmulti-businessenterprise.Ithas fourprominent

divisions.Each divisionfunctionsas an independentproductcenterwithits

own set of activitiesmanaged by respectivedivisionhead, which is

responsibleforitsown performance and profitability.Thisorganizational

structureisknown as :

(A)Divisionalstructure

1

(B) Multidivisionalstructure

(C) StrategicBusinessUnit

(D)Networkstructure

15. Inresponsetoa scheme ofsubsidyby the stategovernment,a company started

manufacturingE-Vehicles.Some ofthe customers were not at ease with

batterylifeand time consumed in rechargingthe battery.Some of the

customerswere apprehensiveaboutfrequentincidentsof batterycatchingfire.

Alltheseresultedinhalf-heartedresponse fromthecustomersinevolvingEV

market.

Here, the custonmers' response is indicatingtowards which one of the

limitationsofstrategicmanagement ? 2

(A) Environmentishighlycomplexandturbulent.

(B)Strategicmanagementisa time-consumingprocess.

(C) Strategicmanagementisacostlyprocess.

(D) Itisdifficulttoestimatethecompetitiveresponsetothefirm'sstrategy.

SCP1
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M/s. A isprovidingmobile phonesand Wi-Fi servicesinthe country.M/s. B

and M/s. C are othersimilarserviceprovidersalreadyinoperatiOn.n
competitivelandscape,M/s. B and M/s. C decidedto merge witheach other.

Such mergerwas anunexDecteddevelopmentinthe industry.M/s.A decided

tocope-upwithsuch eventualitybv intensereviewofitsstrategyand toforma
coregrouptohandlethesituation.

The situationwhere intensereviewof strategyisneeded due to merger

between M/s.B and M/s.C,indicatestowardswhichtypeofstrategiccontrol

for M/s.A? 2

(A) Premisecontrol

(B) Implementationcontrol

(C) Strategicsurveillance

(D) Specialalertcontrol

SCP1
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PART -II
SECTION –A

(a) The followinginformationisavailableforS Ltd.forthe yearended
31st March,2025:

Raw Materialconsumed 20% ofCOGS

5

Raw MaterialInventoryturnoverratio

FinishedGoods Inventoryholdingperiod

4.00

0.75 month

Grossprofit(basedonCOGS) 12.50%

Debtorcollectionperiod(allsalesarecreditsales)

Proprietaryratio

3months

0.3125

FixedAssetsturnoverratio(basedonsales) 3.00

FixedAssetstoTotalASsets 40%

YouarerequiredtoprepareaBalanceSheetason31tMarch,2025 inthe
followingformat:

Liabilities
Assets

Shareholders' Fund

(assume no Preference

Shares)

FixedASsets
12,00,000

Long-termDebt

CurrentLiabilities

15,00,000 Stock of Raw Material

StockofFinishedGoods

Debtors

Total

Cash

Total

SCP2
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Y Ltd.producesenergydrinksindifferentflavours.Due tohighdemand 2+1+2
=5

ofitsproduct,the rateofreturnon itsearningsis25%. Currently,the

company retains60% ofitsearningsand distributestherest.The current

P/E ratiois8 andearningsper shareis 10.

AccordingtoGordon'sModel:

What willbe retentionratioifthe company wants to maintainits

P/E ratioto12incurrentyear,giventhattheexpectedrateofreturn

foraninvestoris20%?

(ii)What willbe the expectedpricepershareafterone yearifY Ltd.

achievesabove-mentionedtargetedP/Eratio?

(ii)Willtherebe any change inretentionratioifthecompany wants to

maintainitsP/E ratioto10 incurrentyear,giventhattheexpected

rateofreturnforan investoris17.50%?

(cFollowinginformationrelatestoA Ltd.fortheyearended 31sMarch,2+1+

2025:
2=5

Profitvolumeratio 24%

Operatingleverage 2.00

Financialleverage 1.50

InterestExpenses 12,000

Taxrate 30%

Number ofEquityShares 1,000

SCP2
P.T.0.
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Youarerequired
to:

() PrepareIncome
Statementfor

theyearended
31sMarch,2025.

(ii)CalculateEPS.

(1)Calculatepercentagechange
inearningspershare,

ifsalesincrease

by5%.
9C

2. (a) Capitalstructureof
B Ltd.fortheyearended

31stMarch,2025 areas 1+2+
3+2

follows:

-8

Particulars Amount()

Equityshare capital(@ 10 each 14,00,000

10% Preferenceshare capital(@ 1,000each 10,00,000

Debenture@ 100 each 9,60,000

BankLoan 6,40,000

Risk-freerateofreturnis14%, Market rateofreturnis19% and

beta ofcompanyis1.20.

10% Preferencesharesareredeemableat 1,065.40after3 years.

Intereston bankloanis1.30timesofintereston debentures.

Debenturesare redeemable at par after5 years.Floatationcostis
4

perdebenture.

Taxrateis30%.

Costofcapitalis14%.

SCP2



nvigilatorkat.

(5)

SCP2

You arerequiredtocalculatethefollowing:

() CostofEquity.

(ii)CostofpreferenceshareusingYTM method.

(iii)Post-taxcostofdebentureusingapproximationmethod.

(iv)Interestrateofbankloan.

PVfactors@ 10% and 14%

Year 2 3 4

PVIFo.10,t 0.909 0.826 0.751 0.683

PVIFo.14,t0.877
0.769 0.675 0.592

FollowingdetailsarerelatedtoH Ltd.:

EPS 73.00

Returnon investment 20%

Costofequity 15%

As per Walter'sModel,what would be themaximum and minimumprice

of share?

SCP2
P.T.0.
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Followingdataaregivenforacapitalproject: 1+1+1+

1+2=6

Annualinterimcashinflowsforfirsttwo years ? 1,00,000

Annualinterimcashinflowsfornexttwo years 7 80,000

Usefullife 4 Years

Salvagevalueatendoftheproject 50,000

Internalrateofreturn
12%

Costofcapital 10%

Youarerequiredtocalculatethefollowing:

(i)Initialinvestment

(ii)Netpresentvalue

(iii)ProfitabilityIndex

(iv)Discountedpaybackperiod

(V) MIRR

SCP2
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Year 3 4

PVIFo.09,t 0.917 0.842 0.772 0.708

PVlFo.10,t 0.909

pVlFo.11,t0.901

0.826

0.812

0.751

0.731

0.683

0.659

PVIFo.12,t 0.893 0.797 0.712 0.636

FVIFo.10,t 1.100 1.210 1.331 1.464

FVIFo,.12,t 1.120 1.254 1.405 1.574

(b) Z Ltd.isan unleveredcompany.Itwantstorepurchaseitsequityshares

of 300 lakhsby issueof 12% debenturesof same amount.Current

marketvalue of Z Ltd.is 1,400 lakhs.Itscostofcapitalis18%. The

company willmaintainsame levelofEBITinfutureyears.Dividendpay

outratiois100%. Company paystaxatarateof30%.

4

As per Modiglianiand Millerapproach,due to such changeincapital

structure,whatwillbe impactonthefollowing?

(i)MarketValueofZ Ltd.

(ii)Overallcostofcapital

(i)Costofequity
SCP2 P.T.0.
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4. (a) What isagency cost and what are itstypes? How can a company

minimizeagency costand aligntheinterestofmanagerand shareholder?

4

(b) What arekey featuresofbridgefinancing? 4

(c) What ishierarchyoffinancingunderPecking Order theory,and why

doesitexist?

2

OR

(c) Thetotalriskofanybusinessisthecombinationofdegreeofoperating
and financialrisk".Inthelightofthe above statement,you arerequired

to considerthe firsttwo columnsofthe giventableand giveyour

comments inthe3rdcolumn.

Yourcomments shoulddepictthe totalriskprofileby usingthemost

appropriateamongstthefollowingthreewordsonly:

Lower,HigherandModerate.

AlsoselectthebestcombinationofDOL andDFL fromthegiventable.

DOL DFL Comments

Low High

High Low

High High

SCP2
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SECTION-B

(a) SemiCon Pvt.Ltd.(SPL)isengagedinmanufacturingof semiconductors1+1+
1+2=5

fromtheyear2024.Company wantstostarta strategicpathtobe followed

infutureso as tobuildbestqualitysemiconductoranddisplaydesignwith

innovativeecosystem to enableIndia'semergence as a globalhub for

electronicsmanufacturingin a more structuredmanner.Placingcore

valuesas itspriority,itwouldliketoclearlyarticulateitsaspirationstothe

stakeholderswitha guidingbeacon tokeepinspiringitsworkforce.

ldentifyand explainone of thecomponetsofstrategicintentwhichwillhelp

indicatetowardsabove statedintentions.Why such componentisimportánt

forasuccessfulorganization?Alsostatetheessentialsofsuchcomponent.

on

(b) In additiontonew market opportunitiesand change in customer 1+4
=5

preferences,as a known fact,technologyisalsochangingveryfast,In

Viewofthesame,Twaran',havinga smalland mid-sizedbusinesswants

touse latestdigitaltechnologiesforimprovedproceduresand products.

The primaryaimofthefirmistohaveacompetitiveedge intheevolving

businesslandscapeby digitaltransformation.The entitywould liketo

deal with regularchanges firmly,along with transformingits

management techniques.

Laentifythe strategyrequiredfordigitaltransformation.Alsostatethe

most preferredpracticestobe followedbytheentity.

SCP2 P.T.0.
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(c) MaAi isa prominentgroup ofcompanies.Currentlyithas businesses,

named Alpha,Bravo,Charlieand Delta.Inyear 2020,thecompany had

acquireda businessdealingin produc� Nota'.Inevaluatingthe
contributiontoitsportfolio,itwas observedthatproductNota,isnot
contributingas itwas expectedrathercausinga financialduress.After

identifyingapparentproblemarea,intheyeár2023,an emphasiswas

placed on change in management and improvement in internal

efficiency.However,on furtherevaluationinthe year 2024,itwas
observedthateven afterdue emphasis,positiveoutcome isnotthereand
in-turnthecompany decidedtogetrid-ofthebusinessrelatedtoproduct
Nota.

Identifytheretrenchmentstrategiesfollowedby thecompany forproduct
'Nota'(i)inthe year 2023 (i1)inthe year 2024. Alsostatevarious

reasonstoadoptthestrategyby any organization,as followedintheyear
2024 forproductNota'.

6. (a) Explainthe importanceofvalues,as one ofthecomponents ofstrategic3+

intentfora company.What are the common examplesofvalues? How

valuesaredifferentfromintent?

SCP2
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(b) In order to get better performanceand sustainablecompetitive 5

advantages,acompany hastofocusonthecharacteristicsofitsresources

and capabilities.Inview ofthis,explainthe majorcharacteristicsof

resourcesand capabilities.

(a) What do you mean by valuechainanalysis? Delineatethe support 1+4
=5

activitiesinvaluechainanalysis,as statedby MichaelPorter.

(b) Explaindifferentiationstrategyas one of the genericstrategiesby 1+2+
2=5

MichaelPorter.What arethemajorbasesofdifferentiation? Alsooutline

thestrategieswhichcan helpachievethedifferentiationstrategy.

(a) What do you mean by Key Success Factors(KSF)? Structurethe1+2+
2=5

auestions,answer to which can helpidentifyKSFs ofa company. Also

state,as to how the understandingcan help ascertainsustainable,

competitiveadvantages.

(b) Explaininbriefthe expansionstrategyas oneofthecorporatestrategy.1+4

Alsostatethecharacteristicsofexpansionstrategy.

-5

OR

SCP2 P.T.O.



exa Dage 1fyin�

(b)

(12)

SCP2

“A manager as a strategiceaderhas to play-many.leadershiproles,1+4
=5

whileexplainingthe statementinbrief,delineatetheleadershiproles

whichamanager hastoplayinpushingfora go0d strategyexecution.
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